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1. Introduction

At the Park Hotel Winterthur, we view sustainability as an integral part of our day-to-day
operations. As a city hotel steeped in tradition, we bear responsibility towards the
environment, our staff, our guests and the local community.

The Park Hotel Winterthur is a four-star city hotel in the centre of Winterthur, offering high-
quality accommodation to both business and leisure travellers. We have 73 hotel rooms, a
restaurant with a terrace and garden area, our bloom Bar - which also has a terrace - and
three meeting rooms.

Sustainability is part of our corporate values. We strive to continuously reduce our
environmental impact whilst ensuring an attractive working environment and long-term
economic stability.

This sustainability report provides an overview of our activities and progress in 2025 in the
areas of the environment, social responsibility and economic performance. It also sets out
the goals we have set ourselves for the coming years.

2. Our Impact / Consumption
Environmental:
o Electricity

The Park Hotel Winterthur sources 100 per cent of its electricity from hydropower. In 2025,
our electricity consumption stood at 586,163 kWh. Our most significant measure to reduce
energy consumption in 2025 was the conversion of all kitchen lighting to energy-efficient LED
lights.

e Heating

We heat the Park Hotel Winterthur using district heating supplied by the municipal utilities,
as well as our in-house heat recovery system. In 2025, district heating consumption stood at
511 mWh. Through automatically controlled heating and cooling (linked to the outside
temperature), we ensure that our heating is environmentally friendly.

e Water

Water is a precious resource, which we use prudently and wisely. Through measures such as
pre-moistened cleaning cloths and regular staff training, we ensure that we do not waste
water. Our water consumption in 2025 was 10,101 m®.

e Waste management

We have a comprehensive waste management system in place, ensuring that resources are
recycled and returned to the cycle. Our waste volume in 2025 was 14,158 kg.

e Purchasing

Our purchasing decisions have an impact on the environment. We use a set of criteria when
selecting our suppliers and partners, and we encourage our suppliers to commit to
sustainability issues as well. We rely on long-standing partners. Our evening menu
showcases regional partners and ingredients that complement the dishes.
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o Mobility

We promote environmentally friendly travel amongst guests and staff. Guests booking directly
receive a free public transport ticket for the city of Winterthur. As a benefit, our staff can
receive a contribution towards their public transport season ticket. We have an electric
vehicle charging point, as well as various cycle parking spaces and a lockable cycle storage
room with charging facilities for e-bikes. During the summer months, we provide our guests
with free e-bikes to hire, and standard bicycles are available free of charge all year round.

e Environmental protection projects

The Park Hotel Winterthur supports the ‘Wasser fiir Wasser’ project, which campaigns for
access to clean drinking water and sustainable water use.

Social:
e Staff

Our staff are a key part of our success and play a decisive role in shaping the atmosphere
within the organisation. In 2025, we recorded 13 new hires and 19 departures (excluding
apprentices and work experience students). We are currently training 11 apprentices across
four trades.

e Health & Safety

Over the past year, various training courses have taken place, all of which contribute to staff
satisfaction and well-being. These include, for example, training on ergonomics with practical
exercises for everyday life.

e Social Engagement

The Park Hotel Winterthur supports cultural events and initiatives in the region, such as the
Winterthur Music Festival and other local cultural events.

Economic:
e Economic stability

As a privately owned company, we strive for long-term economic stability and act responsibly
towards our owners and partners. We are committed to long-term, trust-based relationships
with our suppliers.

¢ Quality management / Environmental management

Through our integrated quality management system (ISO 9001) and environmental
management system (ISO 14001), we ensure the quality of our services and regularly review
our processes. Feedback is incorporated into our continuous improvement process and helps
drive the company’s further development.
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e Innovation / Digitalisation

To enhance the guest experience, we are increasingly relying on digital solutions. Our guests
can access all services via their smartphone, from booking and check-in to digital room
access and check-out. We are constantly working to improve these processes.

3. Objectives & Implementation
Environmental objectives:
e 10% reduction in waste compared with 2024

By introducing a new waste management system, we were able to exceed this target. We
reduced waste by 11 per cent. This equates to 1,855 kg.

Social objectives:
e Staff turnover below 25% (excluding apprentices and work experience students)

Through various measures (health and safety initiatives, introduction of roundtable
discussions), we were able to achieve this target.

Economic objectives:
e Achieve ISO 14001 certification

Thanks to a structured approach and good teamwork, the certification process was
successfully completed.

4. Outlook

The year 2026 will be all about food waste. We will begin our partnership with ‘Food Save Zur/’
in April, which will enable us to reduce our food waste by 20 per cent within a year.
Furthermore, social aspects will be a key focus. Staff turnover is to be capped at 20 per cent;
we will achieve this through various measures to enhance our attractiveness as an employer
(e.g. roundtable discussions, processes for onboarding new staff).

5. Reporting framework and transparency

This report is guided by general sustainability principles and serves to communicate our
activities transparently.

The content is based on internal data, operational analyses and continuous improvement
processes.

6. Appendix and Acknowledgements

We would like to thank all our staff, partners and guests whose commitment helps to put
sustainability into practice at the Park Hotel Winterthur.
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